
RETURN TO HAND COUNTING 
“PAPER CHAIN OF CUSTODY”

Program created by Linda Rantz
*Encourage those who want to study more to do so  

as we are unable to cover Linda’s entire eManual  
during these hour long zoom session

www.25kmia.us/hand_counting_emanual.html
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Mike Lindell Linda Rantz

HUGE THANK YOU to MIKE LINDELL, CRAIG & LINDA RANTZ
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Linda Rantz

https://causeofamerica.org/
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In the 2020 Presidential Election All Voters Where Encouraged
• Register Online
• Request Mail In Ballots
• Vote Early via Drop Boxes
• Vote Early via USPS

The Washington Post
Had ads on How 

Nebraskans should vote
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In the 2020 Presidential Election All Voters Where Encouraged
• Register Online
• Request Mail In Ballots
• Vote Early via Drop Boxes
• Vote Early via USPS
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Hand Counting is Easy!

Save Time 
Save Money 

Same Day Results 
Transparency & Security 

Continuity of Government 

Findings
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In order to Hand Count Ballots  
at a precinct, 

  
You must be hired by the  

election commission  
to be a poll worker/election judge

* You may download a form to print/fill out 
and take to the election commission 

or fill out an online form.

Friendly Reminder…
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LocoinPreondswithSoltDhtricts

TotalPrecincts=1S°

Lancaster Co has over 200 Precincts as of Nov 1st 2023
• Smallest has 451 registered voters
• Largest has just over 2,000 registered voters
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Of those 200 Precincts in Lancaster Co
• 8 have less than 600 registered voters
• 84 have between 600 and1,500
• 13 precincts are between 1,500 and 2,000
• 2 precincts have 2,000 registered voters

These are the numbers used to calculate the 
Hand Counting stats in the charts following
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It Saves Money & Time!
Registered 

voters 
October 

‘23

Ballots 
Cast at 

85%

Ballots 
Counted 
per Hour 
per Team

Team  
Hours 

Required 
to count 

with 
Teams 
85%

How many 
teams of 
Judges 

Needed to 
hand count 

within 12 
hrs?

Cost 
per 

Team 
per 

hour

Labor 
Cost to 
finish  

count in  
12 hours

Binders, 
Print Tally 
Sheets & 

Misc

TOTAL 
COST PER 
PRECINCT 

HAND 
COUNTING 
BALLOTS

600 510 100 5.1 1 $60 $306 $220 $526
600 510 50 10.2 1 $60 $612 $220 $832
1,500 1275 100 12.75 2 $60 $765 $255 $1,020
1,500 1275 50 25.5 3 $60 $1,530 $255 $1,785
2,000 1,700 100 17 2 $60 $1,020 $300 $1,320
2,000 1,700 50 34 3 $60 $2,040 $300 $2,340

How many teams needed to 
complete ballot counts in 12 hrs? 

Hand 
Counting

Cost Per 
Ballot

$102,000.00 $0.51 LABOR

$40,400.00 $0.20 SUPPLIES

$142,400.00 $0.71

Total labor & supply cost  
to finish hand count in  

12 hours in Lancaster Co with 
200,000 registered voters 
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A Team is Made of 4 Judges

Ba
llo

ts

Counting Judges

Recording Judges
Team Scheduling 

600 ballots/per precinct
= 1 Team

A team can be broken down  
into shifts.  

No matter how many shifts  
its still one team.
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Choose 2 Teams of Judges

Ba
llo

ts

Counting Judges

Recording Judges

Ba
llo

ts

Counting Judges

Recording Judges

Team Scheduling 

Up to 1,200 ballots
= 2 Teams

A team can be 
broken down  

into shifts.  
No matter how 

many shifts  
its still one team.

Te
am

 O
ne

“T
ru

th
er

s”

Te
am

 Tw
o

“C
on

sti
tu

tio
na

lis
ts”
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Choose 3 Teams to Count 1,800 Ballots
Team Scheduling 

Up to 1,800 ballots
= 3 Teams

Ba
llo

ts

Counting Judges

Recording Judges
Te

am
 Tw

o
“C

on
sti

tu
tio

na
lis

ts”

Ba
llo

ts

Counting Judges

Recording Judges

Te
am

 T
hr

ee
“A

ll A
m

er
ica

ns
”

Ba
llo

ts

Counting Judges

Recording Judges

Te
am

 O
ne

“T
ru

th
er

s”
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THIS SESSION WILL COVER  
  PARTS OF CHAPTERS 3 
    CHAPTER 4  
      & CHAPTER 5 

(Pages 62-65)

www.25kmia.us/hand_counting_emanual.html

(Pages 72-74)

(Pages 72-89, 105, 112-131)

*Encourage those who want to study more to do so  
as we are unable to cover Linda’s entire eManual  

during these hour long zoom session
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eManual pg 88

A Brief look at  
County Clerks Duties 

For 
Hand Counting Ballots
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The Counting Judges Binder is “THE OFFICIAL BINDER”
for the COUNTY CLERK

This binder holds the official tally sheets, 
summary sheets 

Including the results 
of the polling place

The Counting Judges Binder is “THE OFFICIAL BINDER”
for the COUNTY CLERK

CHAIN OF CUSTODY
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eManual pg 105
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eManual pg 107
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eManual pg 107
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eManual pg 111
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eManual pg 112
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eManual pg 113
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eManual pg 111
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V
eManual pg 112
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eManual pg 88
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eManual pg 88
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eManual pg 69
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Receiving
Ballots
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eManual pg 83-86

Hand Counting Checklists
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eManual pg 83-86

Hand Counting Checklists
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eManual pg 83-86

Hand Counting Checklists
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eManual pg 83-86

Hand Counting Checklists
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eManual pg 85

Hand 
Counting 
Tasks
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Chain of Custody
There is a full Chain of Custody  
for tally sheets, batches and more.
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eManual pg 114
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Receiving
Ballots
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eManual pg 107
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eManual pg 114
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There are two “Recording Judge Binders”
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eManual pg 111
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eManual pg 115
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eManual pg 116
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eManual pg 116
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How to Correct a Wrong Tally
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eManual pg 117
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eManual pg 118
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eManual pg 118
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eManual pg 119
51



eManual pg 119
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eManual pg 121
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eManual pg 120
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eManual pg 75
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eManual pg 64
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eManual pg 122Ba
tc

h 
#s
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eManual pg 72
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eManual pg 123
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eManual pg 123

Batch Summary 

Ballots Tally
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eManual pg 124
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eManual pg 111
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Now that we know how the tally sheet is filled out after a 
batch has been completed…

Let’s show how the official tally sheet is then entered into the 
counting judges/county clerk’s binder.

After Recording Judges have agreed on the totals and the 
official tally sheets (Group A, B, etc. QA, QB, etc) have been 
signed, those sheets are removed from the Recording Judges 
Binder and those totals are entered onto the Batches 
Summary Sheet located in in the Counting Judges Binder.  

Once those numbers are transferred, those Tally Sheets are 
placed behind the Batches Summary Sheets in the official 
binder aka Counting Judges/County Clerks Binder.

Transfer Tally Sheets to Batches Summary



There are two “Recording Judge Binders”
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The Counting Judges Binder is “THE OFFICIAL BINDER”
for the COUNTY CLERK

This binder holds the official tally sheets, 
summary sheets 

Including the results 
of the polling place

The Counting Judges Binder is “THE OFFICIAL BINDER”
for the COUNTY CLERK

CHAIN OF CUSTODY
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The un-official Tally Sheets at the end of the day are kept with 
the envelopes of counted, write-in and rejected ballots.

Transfer Tally Sheets to Batches Summary



eManual pg 126
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eManual pg 127
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eManual pg 128
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eManual pg 129
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eManual pg 131
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eManual pg 131

Batch Summary 

Results of  
Polling Place
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eManual pg 131
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eManual pg 133
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eManual pg 132
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eManual pg 150
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eManual pg 133
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eManual pg 133
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eManual pg 76
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eManual pg 134
81



eManual pg 153
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eManual pg 134

Questions
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Two copies of the Statement of Returns for 

County Clerks creates a  
Duplicate Set of Statement of Returns  

and Certifications
Two copies of the Statement of Returns for Candidates and 

Questions, along with the Certifications signed by 
the Election Judges, need to be created. 

When ballots and other election items are 
returned to the clerk, 

they are returned separately by Election Judges, 
each of whom will have 

a set of Statement of Returns and Certifications.
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Receiving
Ballots
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eManual pg 109
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eManual pg 109
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1
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1
2

92



1

1
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2
1

1
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1

1

X
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1
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eManual pg 136
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eManual pg 13698



eManual pg 136

88
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eManual pg 136
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eManual pg 136
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eManual pg 78
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One Election Judge returns the 

eManual pg 65

One Election Judge returns the Tally Book and forms  
to the Clerk, 

Another Election Judge returns the ballots and the 
unofficial tally forms to the Clerk. 

The Clerk then combines the results from the county 
onto a spreadsheet. 

The final step of the day is sending the county results  
to the SoS.

SAFE * SECURE * TRANSPARENT
For All Americans
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eManual pg 65
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eManual pg 65
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eManual pg 136
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It is Extremely Important to get better 
Hand Counting laws in place to 

Secure Our Elections!

Voter Accuracy Project 
is a great place to 

for 
Legislation here in Nebraska!

GET CONNECTED
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Column #’sColumn #’s

Register online at www.25kmia.us/nrthc.html  
or email me at  

NeReturnToHandCounting@gmail.com 
 

Hand Counting Sessions Available

Moving forward in 2024 
zoom sessions as well as in-person sessions 

Will be available upon request ONLY.

www.25kMIA.US
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NEvoterap.org

TEAM  
Lancaster

www.25kMIA.US
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If you are fighting for 
election integrity YOU 
ARE A SUPERHERO!!! 
…..and fighting criminals is a full 
time gig!  

So if you want us to create a 
Recording Judge Binder as well 
as a Mock County Clerk Binder, 
we would love to serve you and 
your county by putting together 
these binders for the cost of 
supplies. 
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For more educational videos & documents/news go to

www.25kMIA.US
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TacticalCivics.com

The Patriot Playbook for All Americans

TacticalCivics.com
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stateofdenial.com
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[S]elected to keep the secret of our elections since 2018 

SECRETary of STATE 
Bob Evnen
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When asked, “What did you do during the fall of the cabal?”  
What will your answer be? 

“We may not be  
The Greatest Generation, yet  

WE ARE THE GENERATION  
of a GREAT TIME!”

Patriot Penny ~ Class of ‘76
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